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Supplier Self-Measurement and Risk Evaluation 
(SMRE) Program. 
 
(note: this self-measurement and evaluation 
program consists of 1600 quantitative evaluation 
criteria – link to  the next set of pages for a 
snapshot of Module 10: Procurement evaluations. 
Other are available upon request, please contact 
us.) 
 
This was developed to help buyers' quantitatively 
evaluate suppliers and as a benchmark for rating 
supplier's responses to RFPs.) 
   
Many firms are aggressively pursued quality initiatives to 
provide increased value of products and services to its 
customers.  Its business strategy had been to develop a 
strong partnership relationship with key Supplier Chains. Most 
of these Supplier Chains have been active Supplier Chains for 
many years. In many cases, the relationship is personal and 
informal – without structured measurements, rankings, or 
profiles.  
   
Firms are attempting to provide increased value and reduce 
risk of its materials and services on the higher scale at lower 
cost. It is hoped that many of the original Supplier Chains will 
be able to participate with the firms in this expansion. It is also 
accepted that many new and unknown Supplier Chains, 
worldwide, must be included in the firm’s Supplier 
relationships.  
   
Many firms have decided to implement a Supplier Self-
Evaluation Program. Some firms have developed over 1,000 
Performance Attributes (questions) that allow a Supplier to 
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self-evaluate its performance in both strategic directions and 
functional operations. Those Performance Attributes are 
segmented in the following categories: 
   

 Strategic Objectives Self-Assessment 
Risk Strategies 
Relational Strategies 
Informational Strategies 
Operational Strategies 
Financial Strategies 
Enterprise Strategies 
Alliance and Partnership Strategies 
Competencies Strategies 
Leadership Strategies 
Operational Strategies 

Supplier Self-Assessment 
Procurement Management 
Sourcing Management 
Cost Management 
Supplier Management 
Service Procurement Management 
Contract Administration 
Contractor, Outsourcer, Third Party Management 
Order Management 

Business Process Self-Assessment 
Quality Management 
Financial Management 
Social Responsibility Management 
Application and Enterprise Systems Management 
Measurement Management 
Training Management 
Organizational Management 
Compliance: Health Safety and Environment 

Logistics Operations Self-Assessment 
Inventory Management 

    Asset Management 
    Distribution Management 

Transportation Management 
Warehouse Management 

   
 The usage of Supplier Measurement and Risk Evaluation 
allows those firms to develop specific operational toolkits for 
improved management and administration, for example:  

 RFX Pre-qualification & Evaluations Standards -- 
subsets of the Supplier self-evaluation documentation 
can be used to provide standard Supplier pre-
qualification criteria. Use of an electronic format for 
responses allows easy comparisons and evaluations 
of the functionality and qualifications of prospective 
bidders (Supplier Chains); with particular emphasis on 
the functional and operational requirements that are 



specific to the RFX. Use of a standardized set of 
Performance Attributes (self-evaluative questions) 
eases the administrative burden of RFX and contract 
management and creates an historical baseline for use 
in future RFX events.    

 Ad Hoc Criteria – subsets of the Supplier self-
evaluation documentation can be used as a specific ad 
hoc toolkits for benchmarking efforts to address 
particular issues or requirements, e.g., Digital 
Enablement, Quality Commitment, Cost reduction 
Efforts, Information Technology Assessment, or 
Regulatory Compliance.     

   

 Supplier Management Functional Self-Assessments – 
subsets of the Supplier self-evaluation documentation 
can be used to self-evaluate and rank the performance 
of the buyer’s supply management 
organization.              

 Functional Profile Analyses -- subsets of the Supplier 
self-evaluation documentation can be used to profile 
functional responsibilities and capabilities, e.g., 
Logistics, Financial, Order Management, and others  

 

Supplier Self-Measurements and Risk Evaluation 
 

Introduction 
Procurement and supply management professionals operate 
in a highly competitive and visible environment. The past 
decades have put an increased demand on the contributions 
from Enterprise Supply Management. Many enterprises now 
see that contribution as the most critical factor in continued 
prosperity and growth. While Enterprise Supply management 
contribution is best optimized as a trade-off between Value 
and Risk, the recent emphasis has been on the Value side of 
the trade-offs. This is changing.   
 
For the last fifty years the global economies have benefited 
from the stability afforded by the longest period of 
uninterrupted economic advance.  The compromise of 
communism, the market-driven economies in China and 
Russia, the break-up of colonialism in Africa, and the growth 
of economic communities in Europe, South East Asia, Africa, 
and the Americas have all encouraged an open society. 
Innovation and technology now flows as freely in Dubai as it 
does in Detroit.   
   
Globalization has resulted in lowering the over-all costs; but 
that has occurred in a stable world environment. The world is 
no longer stable. The scope of Enterprise Supply 
management sources and the markets are global; so is the 
Risk. There must be an impact to Enterprise Supply 
relationships associated to the higher level of risk of a global 



Enterprise Supply chain. The world is at Risk and Enterprise 
Supply management is not exempt.  
   
Globalization is demanding that supply professionals manage 
risk better.  
   
The most critical risk aspect of Enterprise Supply 
management is avoiding disruptions to the continuity of 
supply. Enterprise Supply Management starts with the 
visibility and accuracy of Measurement and Evaluation. 
Enterprise Supply Measurement and Evaluation must be a 
systematic approach to reduce risk by: 
   

 Initially qualifying sources of supply.  
 Establishing both quantitative and qualitative 

measures and standards to rank and compare against 
other known or potential source of supply and existing 
or future expectations.  

 Specifying to the criticality and priority of performance 
criteria and operational requirements.  

 Identifying and evaluating the value and risk.  
 Correlating those values and risks to performance 

expectations, performance improvements, and 
innovation.  

 Formalizing expectations as a measurable aspect of 
Key Enterprise Supply management. 

   
Supply professionals no longer have the luxury of not 
knowing what best practices are and how their operations 
(and Enterprise Supply Chains) compare to those practices. 
Supply professionals must have a realistic and accurate 
assessment of how their Enterprise Supply Chains’ 
functional, strategic, operational, and financial performance 
ranks against world-class best standards. 
   
The intent is to create a baseline of assessment and 
evaluation requirements that would allow the supply 
professional to make realistic selections based on 
comparison against world-class best standards.   
   
This requires a differentiated approach to Enterprise Supply 
management. 
  

Industry Case Example– Self-Measurement and 
Evaluation Program   
Many firms are aggressively pursued quality initiatives to 
provide increased value of products and services to its 
customers.  Its business strategy had been to develop a 
strong partnership relationship with key Enterprise Supply 
Chains. Most of these Enterprise Supply Chains have been 
active Enterprise Supply Chains for many years. In many 
cases, the relationship is personal and informal – without 
structured measurements, rankings, or profiles.  
   



Firms are attempting to provide increased value and reduce 
risk of its materials and services on the higher scale at lower 
cost. It is hoped that many of the original Enterprise Supply 
Chains will be able to participate with the firms in this 
expansion. It is also accepted that many new and unknown 
Enterprise Supply Chains, worldwide, must be included in the 
firm’s Enterprise Supply relationships.  
   
Many firms have decided to implement an Enterprise Supply 
Self-Evaluation Program. Some firms have developed over 
1,000 Performance Attributes (questions) that allow an 
Enterprise Supply to self-evaluate its performance in both 
strategic directions and functional operations.  
 
The Enterprise Supply Self-Assessment and Measurement, 
quantitatively and qualitatively, measures capabilities and 
performance – both as an initial baseline and as a 
continuously updated analysis.   
   
Each Performance Attributes is a detailed description of a 
process or activity that allows the buyer to measure how 
effectively the Enterprise Supply Chain program or effort 
contributes to improve each of the major categories of self-
evaluation.   
   
Each functional grouping of activities, processes, and 
initiatives consists of a series of evaluative questions or 
Attributes. To assist the Enterprise Supply in selecting the 
most appropriate rating reflecting the Enterprise Supply Chain 
level of capabilities or performance for each Attribute, each 
Attribute has eight Descriptive Situational qualitative 
statements (similar in concept to the Balrige’s Award self-
evaluative conditional statements) that describe the 
conditions that are representative of each rating. Using these 
conditional statements as a guide, the Enterprise Supply is 
asked to select the Descriptive Situational qualitative 
statement that best matches the Enterprise Supply Chain 
capabilities or performance.   
   
Many firms have developed a Web-based version for the 
Enterprise Supply to submit responses electronically. This 
Web-based format allows those firms to easily compare, 
benchmark, and profile multiple Enterprise Supply Chains. It 
offers to each Enterprise Supply the opportunity to 
benchmark its responses against those submitted by other 
Enterprise Supply Chains. 
   
Many firms have also gained considerable value from its 
Enterprise Supply measurement programs as a guideline to 
internal improvements within those firms from: 

 Benchmarking the Enterprise Supply 
performance against measures of internal 
performance. 

 Recognizing competitive advantages and 



disadvantages from the Enterprise Supply 
Chains’ operational performance. 

 
On the next pages are examples from leading firms over 1,600 
questions that are used to self-evaluate Enterprise Supply 
Chains.  
 . 
Section Three: Functional Qualitative Self-Assessment  -- 
Measurements and Evaluation  
   
Introduction 
   
Measurement and Evaluation is a systematic approach to 
reduce risk and achieve improvements.  The Supply 
Professional can use measurements and evaluation criteria 
to: 
   

 Evaluating and measuring the key processes and 
functions against a set of qualifying criteria that 
allows ranking.  

 Establishing both quantitative and qualitative 
measures and standards to rank and compare against 
other known or potential companies or existing or 
unknown expectations.  

 Specifying the criticality and priority of performance 
and functionality requirements.  

 Identifying and evaluate the functionalities offered; 
their value and as the standard baseline level of 
performance expectation.  

 Using that baseline as a starting point to measure 
performance improvements, new functionalities, and 
innovation.  

 Formalizing those expectations as part of the 
contracting and relationship management. 

 
 
Enterprise Supply Chains are defined as both internal 
enterprise-wide Supply activities and the external Supply 
activities of Suppliers.  It is recognition that effective Supply 
Measurement and Evaluation must include both aspects of 
internal and external Supply activities.  
 
Supply Management is defined to include, as a minimum, the 
functions of Purchasing, Physical Distribution, 
Transportation, Supply Management Operating Systems, 
Inventory Management, Production Control, Fleets, and 
Customer Service 

The Supplier Self-Assessment and Measurement, 
quantitatively and qualitatively, measures capabilities and 
performance – both as an initial baseline and as a 



continuously updated analysis.   

Each Performance Attributes is a detailed description of a 
process or activity that allows the buyer to measure how 
effectively the Supplier Chain program or effort contributes to 
improve each of the major categories of self-evaluation.   
   

Each functional grouping of activities, processes, and 
initiatives consists of a series of evaluative questions or 
Attributes. To assist the Supplier in selecting the most 
appropriate rating reflecting the Supplier Chain level of 
capabilities or performance for each Attribute, each Attribute 
has eight Descriptive Situational qualitative statements 
(similar in concept to the Balrige’s Award self-evaluative 
conditional statements) that describe the conditions that are 
representative of each rating. Using these conditional 
statements as a guide, the Supplier is asked to select the 
Descriptive Situational qualitative statement that best 
matches the Supplier Chain capabilities or performance.   

Many firms have developed a Web-based version for the 
Supplier to submit responses electronically. This Web-based 
format allows those firms to easily compare, benchmark, and 
profile multiple Supplier Chains. It offers to each Supplier the 
opportunity to benchmark its responses against those 
submitted by other Supplier Chains. 
   

   

 

 

 

 

 
 

 
 

 

 
 


