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For most organizations, the processes 
associated with the acquisition of materials 
and services represent the “front door” of 
their Supplier Chain. On average, companies 
expend more than 55% of total sales on the 
acquisition and administration of materials 
and services, plus an additional 10% for 
logistics and order fulfillment. 

Supplier Chains seek to combat high 
acquisition costs and lengthy cycle times, 
and ensure the smooth receipt and delivery 
of material or services to point of use. This 
requires standards and controls that 
enhance rather than inhibit the procurement 
process and its performance, in alignment 
with the organization’s business objectives. 

Procurement models that characterized the 
Industrial Era no longer are adequate. The 
Information Era demands and also enables a 
shift to more effective practices through 
which firms can reap benefits at both ends of 
the Supplier-to-customer spectrum:  the 
nearly ideal combination of volume 
advantages and valuable Supplier alliances, 

 



along with decentralized, user-initiated and 
user-responsive purchases. 

In managing the movement of resources, 
whether materials, services, knowledge, or 
labor through the Supplier chain, the most 
successful firms have created tight direct 
linkages between Supplier Chains and their 
customers. This relationship encourages 
communication and cooperation throughout 
the entire chain, obliterating the rigid inter-
organizational and inter-Supplier barriers 
that dominated out-moded procurement 
practices. 

As a result, Supplier Chain customers 
receive the best quality product or service 
that addresses their specific needs, in a way 
that provides value and profitability for each 
of the key stakeholders – Supplier Chains, 
buyers, and customers. 

As today’s industrial Supplier Chains 
transition to tomorrow’s procurement 
trailblazers, it is the ability to tie strategy and 
process optimization together with robust 
technology implementation that truly 
differentiates successful Supplier Chains 
from their competitors.   

A shared vision for the acquisition of 
materials and services, closely mapped to 
the strategic direction of the Supplier, must 
be developed at the earliest stages. This 
process involves stakeholder analysis, 
supply base segmentation, acquisition 
strategy and technology architecture. 

A key element is the development and 
implementation of a supply base 
rationalization strategy specific to each 
unique environment. Processes such as 
Supplier qualification, negotiation, and 
relationship management can be redesigned 
in accordance with the industry’s best 



practices. 

The environment has become increasingly 
competitive, effective procurement 
management can provide the break-through 
improvements in material and acquisition 
costs, cycle time, and service and play a 
major role for profitable growth.   

Instructions for Self-Assessment 

The Supplier Program is a Self-Assessment 
and Measurement Profile that quantitatively 
and qualitatively measures capabilities and 
performance – both an initial baseline and 
continuously updated analysis.   

Each functional grouping of activities, 
processes, and initiatives consists of a series 
of evaluative questions or Attributes. To 
assist you in selecting the appropriate rating 
to reflect your company’s level of evaluative 
capabilities or performance for each 
Attribute, below each Attribute are eight 
Descriptive Situational qualitative statements 
that describe the conditions that are 
representative of each rating. This will assist 
you in identifying the appropriate level of self-
assessment to the rating Attribute above. 

Using these as a guide, you are asked to 
select the Descriptive Situational qualitative 
statement that best matches your capabilities 
or performance. Please take a conservative 
approach to upward rounding. Thus, for 
example: 

Your capabilities or performance matches or 
exceeds all the characteristics of the 
Descriptive Situational qualitative statements 
rating points 2 and 3 and a majority of the 
characteristics of Descriptive Situational 
qualitative statement rating point 4; would 
score '4'. 

Your capabilities or performance qualifies on 



all the characteristics of Descriptive 
Situational qualitative statements rating 
points 2 and 3 but who can only match those 
of Descriptive Situational qualitative 
statement rating point 4 to a limited degree 
(i.e. a minority of the characteristics); should 
score '3'. 

You should be prepared to submit supporting 
documentation and evidence to substantiate 
any Descriptive Situational qualitative 
statement ratings of 6 or 7. Additionally you 
may be asked to indicate any actions under 
way or planned that are expected to improve 
current low Descriptive Situational qualitative 
statements ratings points of 0 or 1. 

There is no “Not Applicable” Descriptive 
Situational qualitative statements ratings 
scale. The Attributes has been previewed as 
applicable for the industry or segment that 
your company represents. Thus, a non-
answer to an Attribute would be assigned 
Descriptive Situational qualitative statements 
ratings scale of “0”. 

 

Explanation of codes and number 

 

The Attributes identified and listed are part of 
a larger base of Attributes. The “Ref No.” 
refers to the placement of the Attribute in the 
original larger database. 

The Attributes are in priority sequence as 
established by a review committee of Supply 
Professionals. 

The “Weight Level” code refers to the 
weighting of each Attribute within an over-all 
priority sequence for each functional 
grouping of activities, processes, and 
initiatives. Thus a “weight level of 10” is 



weighted at 1.0; while a weight level of 8 is 
weighted at .80 scale. The intent is to give 
greater value to those Attributes that are 
considered more important. 

  

 

  

  

The questions on Procurement Self 
and Supplier Evaluations that are 
included in the next section are a 
small example of the over 180 
questions on Procurement 
Management.  Also available are 
modules on Inventory Management, 
Quality, Cost Effectiveness, 
Transportation, Travel, Social 
Responsibility, Warehouse 
Management , Travel and others -- 
see complete list in prior 
section.  The full modules are 
available in downloadable MS Word 
or PDF format.  Please contact 
jackbarry@pegasusglobal.com to 
order. 
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Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to 
Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the 
following attributes.: 

No.1 Ref No - 
10.70 

Is procurement management responsible for services purchasing that traditionally have been the 
responsibility of other functional departments? (This would typically include participating in 
negotiating and contracting for services such as consulting, advertising, legal, insurance, and 
health care.) 

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   
No.2 Ref No - 

10.24 
Are utilization curves used to evaluate your supplier’s capacity constraints in order to increase 
your incremental leverage advantage by committing new capacity and/or consolidation? 

Weight 
Level  = 9 

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
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this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 
Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 

managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

   
 

Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes. 
   

 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

   
 

Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
    

No.3 Ref No - 
10.29 

Are programs in place to effectively measure and monitor service expenditures, especially 
outsourcing and Service Level Agreements (SLA)? 

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 
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Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

   
 

Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
    
No.4 Ref No - 

10.226 
Does the procurement management organization develop and support programs to develop and 
implement a small business and disadvantaged supplier development program? 

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

   
 



Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
    
No.5 Ref No - 

10.237 
Does procurement management use performance metrics to manage costs? (Cost reduction, 
cost avoidance, cost containment program (e.g., value analysis, ABC analyses, consolidation of 
orders and suppliers, lead-time reduction) is the responsibility of procurement management.) 

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

 Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
   
No.6 Ref No - 

10.38 
Are incentives developed for your supplier base to encourage quantity, quality, and 
responsiveness? (Incentives are usually designed to influence matters of quality, 
responsiveness. Other incentives are developed for suppliers to encourage quantity, quality, and 
responsiveness to organize, control, and minimize the storage of materials etc.).  

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 



Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

 
Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
   
No.7 Ref No - 

10.247 
Are periodic reports of procurement management performance and activities prepared for senior 
management and other parts of the organization? (This includes both macro reports (e.g., 
balanced scorecard) and project reports (e.g., supporting new product or service promotion). 
User satisfaction reports are another periodic report.)  

Weight 
Level  = 9 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   

Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

 Module 10. Procurement Management  (LINKED SUPPORT PAGES)   
Please help us to measure how effective your organization’s program or effort to Improve  
Procurement Management is (on a scale of 1= low and 7 = high) based on the following attributes: 
   
No.8 Ref No - 

10.125 
Does procurement management use eCommerce technology for ordering, receiving, and 
settlement? (Commerce cycle is defined as the documents and processes encompassing 
buyer's demand management and sourcing, seller's acceptance and fulfillment, carrier's 
acceptance and delivery, buyer's receipt and settlement, and seller's and carrier's reconciliation.) 

Weight 
Level  = 8 

   
 
Don’t Know 

1 2 3 4 5 6 7 

        
   



Percentage of responses from 
supply enterprises that fall in 
this level 

Select Conditional Statement that most accurately describes the Supplier Chain situations -- performance, 
capabilities, or processes. 

Btwn 0% and 5%  Ο Do not know or do not use. 
Btwn 6% and 15% Ο Management sees little value, thus little or no program or initiative is present. There are no efforts or poor 

results in the area. Trend data are either not reported. Little or no deployment of an approach is evident. 
No evidence of an improvement orientation; improvements is achieved through reaction to problems. No 
organizational alignment is evident; individual areas or work units operate independently. 

Btwn 16% and 25% Ο Some activity, initiative, or compliance exists but decisions and efforts are ad hoc and based on individual 
manager’s commitment. There are no standards or measures of performance nor is there a consistency of 
applications. No reporting is present. 

Btwn 26% and 35 Ο There is general acceptance of the value and contribution by effective performance in this area. There is 
progress in establishing a consistent definition of superior performance. There are no standards for 
compliance or reporting. . 

Btwn 36% and 55% Ο Most areas of the enterprise have established a consistent approach to performance and measurements in 
this area. There is, however, no requirement for compliance nor any over-all measurement and reporting. 

Btwn 56% and 75% Ο Consistent policies and procedures exist and are applied. Non-compliance is infrequent and a subject of 
managerial concern. Performance standards are clearly defined and well supported. While no over-all 
measurement and reporting definitions exist, local managers have established independent compliance 
and reporting. 

Btwn 76% and 85% Ο Managers have instituted effective problem solving processes to achieve higher performance in this area. 
All activities, initiatives, measurements, and compliance are consistent and standardized. Both local and 
consolidated levels of responsible groups and/or individuals have been established and tasked to monitor 
and achieve improvements in this area. 

Btwn 86% and 100% Ο There is a strong executive commitment to success in this area. Measurements, reporting, performance 
criteria are all linked to effectiveness in this area. It is one of the highest managerial priorities and is 
effectively supported with visibility, assets, and key personnel. 

   

 

   

 

 

 
 
 

  

 
 
  

 
 

 

 
 


